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Virtual Design Public Hearing in Response to Public Health

Virginia Department of Transportation

The virtual public hearing and VDOT 
website provides the same information 
as an in-person hearing:  

Project Information
Estimated timeline
Process for submitting comments
Key contacts



Virginia Department of Transportation

Virtual Design Public Hearing Purpose

1. Inform the public of project status and present recommendations.

2. Describe the project so the public can determine how they may be 
affected. 

3. Provide the public the opportunity to provide input.  

4. Develop a record of public participation.   



PROJECT TEAM
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Virtual Design Public Hearing Agenda

• Welcome1

• Public Comment Process2

• Project Overview3

• Environmental Overview4

• Project Schedule and Next Steps5

• Adjournment6
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How to submit your comments

Please submit your comments regarding the design presented in this 
Virtual Design Public Hearing by using any of the four methods below by 

our deadline of Friday, April 30, 2021.  

Email Me

Jamesr.jones@vdot.Virginia.gov Virginia Department of Transportation
870 Bonham Road
Bristol VA 24201
ATTN: Jim Jones

Leave a Voicemail

(276) 696-3257

Comment

In the chat
Or

Visit www.Virginiadot.org

Mail Us



Project History

Virginia Department of Transportation

The three projects are part of the I-81 Corridor Improvement 
Program. This program identified areas of congestion and 
safety along the corridor. The Bristol District currently has 27 
projects along I-81 in various stages of development.



Project Purpose

Virginia Department of Transportation

• Add a truck climbing lane to the right side of I-81 in three locations.  

• Allow passenger vehicles to travel in the left lane in order to pass 
slower moving trucks along the steep grades. 

• Provide a 12-foot-wide travel lane with a 10-foot-wide paved 
shoulder and a 2-foot-wide graded shoulder. 

• During construction, traffic will be shifted left to use the median 
shoulder, which will be widened to accommodate traffic, allowing 
two lanes to be open during construction.

• Both existing travel lanes will be milled and paved as part of these 
projects. 



Location Map
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Design Approach – Typical Section
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I-81 Mile Marker 32.4 northbound (UPC 116156): Design Plan View 1
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I-81 Mile Marker 32.4 northbound (UPC 116156): Design Plan View 2
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I-81 Mile Marker 32.4 northbound (UPC 116156): Design Plan View 3
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I-81 Mile Marker 39.5 northbound (UPC 116157): 
Design Plan View 1
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I-81 Mile Marker 39.5 northbound 
(UPC 116157): Design Plan View 2
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I-81 Mile Marker 39.5 northbound 
(UPC 116157): Design Plan View 3
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Environmental Overview
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• Archeological Resources
• Historic Resources
• Wetland / Waters of the U.S.
• Biological Resources
• Hazardous Material



 As the design is developed, VDOT will determine what right of way 
and easements will be needed to accommodate the construction. 

 The property owners will be notified of the exact location of the 
right of way and easements needed during the right of way 
acquisition process and prior to construction.

 Right of way acquisitions will begin in Spring 2022

Right of Way

Virginia Department of Transportation



Proposed Right of way (ROW)
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 I-81 northbound mile marker 32.4 (UPC 116156)
0.20 acre of permanent easement, 0.15 acre of temporary easement required.

 I-81 northbound mile marker 39.5 (UPC 116157)
No right of way acquisition is required.

 I-81 southbound mile marker 34 (UPC 116172)
0.51 acre of Temporary Easement will be required.

 Right of Way will be acquired from various properties along the north and south sides of 
the projects.

 No businesses, residents, or non-profit organizations will be displaced.
 All Right of Way acquisitions will be completed in accordance with the Uniform Relocation 

Assistance and Real Property Acquisition Policies Act of 1970, as amended in 1987. 



Right of way (ROW) Acquisition Information

Virginia Department of Transportation

• To provide uniform and equitable treatment for persons affected
by a project, Congress passed the Uniform Relocations
Assistance and Real Property Acquisition Policies Act of 1970
and amended it in 1987.

• This law, called the Uniform Act, is the foundation for the
information discussed in this brochure.

• VDOT respects these fundamental rights and is committed to
treating all customers with fairness and respect.



Project Funding & Estimate
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I-81 northbound at mile marker 32.4 (UPC 116156)
Preliminary Engineering $  1,325,000
Right of Way $  1,085,300
Construction $14,495,023
Total: $16,905,323

I-81 northbound at mile marker 39.5 (UPC 116157)
Preliminary Engineering $   1,350,000
Right of Way $                 0
Construction $ 12,593,193
Total: $ 13,943,193

I-81 southbound at mile marker 34 (UPC 116172)
Preliminary Engineering $   1,325,000
Right of Way $   1,356,625
Construction $ 14,257,005
Total: $ 16,938,630



Estimated timeline
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January 2020

Preliminary Engineering 
Authorized

August 2020

Project Scopes 
Finalized

Spring 2021

Virtual VDOT Design  
Public Hearing

Spring 2022

Right of way Acquisition 
and Utility Relocation

(Mile Marker 32.4 and 
Mile Marker 34, 

no right of way needed 
for mile marker 39.5)

Summer 2022 Initiate 
Construction Process 

(bid process and 
construction contract)

Mile Marker 39.5

Ongoing Communication and Public Involvement

Summer 2023 Initiate 
Construction Process 

(bid process and 
construction 

contract)

Mile Marker 32.4 and 
Mile Marker 34
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How to submit your comments

Please submit your comments regarding the design presented in this 
Virtual Design Public Hearing by using any of the four methods below by 

our deadline of April 30, 2021.  

Email Me

Jamesr.jones@vdot.Virginia.gov

Mail Us

Virginia Department of Transportation
870 Bonham Road
Bristol VA 24201

ATTN: James (Jim) Jones

Leave a Voicemail

(276) 696-3257

Comment

In the chat 
Or

Visit wwww.Virginiadot.org



 www.virginiadot.org/i81swvatrucklanes

 James (Jim) Jones
VDOT Project Manager

276-696-3257

Email: jamesr.jones@vdot.Virginia.gov

Quick Contacts

Virginia Department of Transportation
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Virtual Design Public Hearing

Thank you for Your Participation!


